2026-06-02 QCA Board Meeting Notes
Notes by Heather. | am not an Al bot. You can pry my em-dashes from my cold, dead hands. ;P

Attendees: Damarra, Heather, Amanda (“Rico”), Daniel, Chris P
Call to order 8:05 PM
Treasurer Report (Daniel)

Current balance $6,586.37. Annual Buffer payment was made, aside from that monthly
expenses are as normal. Funds are still projected to last through the end of the year if we simply
continue paying regular bills without any major changes or activities. Daniel is still trying to get
responses from insurance brokers about potential reductions in coverage. There has been
communication but no quotes yet. Our annual report is due to the MN Attorney General by June
15th. Daniel is aiming to coordinate a team visit to the storage locker to take inventory.

Damarra notes that our Mailchimp subscribers are far over the limit allowed by our plan. A large
number of spam bots recently subscribed to our newsletter through the website. A lot of the fake
accounts have since been removed, but we are still almost double our limit. CAPTCHA has
been added to the newsletter signup form to prevent further issues. Heather notes that all the
obvious bot accounts have been removed and further cleanup would risk removing actual
people, so we might want to consider increasing our Mailchimp plan to 2500 subscribers. The
newsletter will be critical for our marketing efforts going forward. We will have one large
payment due to the excessive accounts before the cleanup takes effect.

Taxes have been submitted and accepted. ASCAP has confirmed our cancellation. BMI
confirmation is still pending.

Completed Items

Fan table for CVG is confirmed, but we also got the official word that we cannot serve grilled
cheese. Also, the Hyatt is no longer allowing griddles in room parties along with some other
food restrictions, so if we do room parties there in the future we will need to come up with a new

strategy.

The public survey was updated and shared on social media and sent out to our email newsletter
subscribers.

The new static Anime Fusion website has been designed and is ready for rollout to production.

The QCA website has been updated with all available meeting notes and recordings.



In-Progress Tasks

QCA Social Media (Rico): Holding off on rebranding Anime Fusion’s social media pages to
reflect the parent organization until our rename/rebrand is decided.

QCA Website (Heather): Need to schedule a follow-up meeting to work on this as a team.

Evaluating Purpose/Goals and Plans: Larger purpose and goals have been established, next
step is a plan of action.

Activities for this year:

Roller skating (Heather) - Still gathering responses from potential roller skating event
hosts. There seem to be three main options: Skateville in Burnsville, Cheap Skate in
Coon Rapids, and an independent group called Twin Cities Skaters which does not have
its own venue but they have a ton of skates for rent. Twin Cities Skaters often uses an
outdoor rink at the St Louis Park recreation center which can also be rented out for
events. We could rent that location independently but only 30 pairs of rental skates
would be included. Heather is aiming to finish gathering quotes and have a formal event
proposal at the next meeting.

Picnic (Rico) - looked at St Paul locations as they tend to be more affordable. Options
are Hidden Falls on Sat Aug 1 (evening) $70, Highland Park on Sun July 19 (evening)
$70. Rico is leaning toward the Saturday option. There are some concerns regarding
accessibility as the Hidden Falls shelter is at the bottom of a hill, but the shelter itself is
fully accessible.

Garage sale (Damarra) - will have to wait until July or Aug at this point for ample promo
time. The second one would be in late September at the earliest.

Movie meetups (Rico) - The Revolutionary Girl Utena movie is being released in
theaters, June 20-21. Rico will set up an informal meetup for this.

Cosplay dance (All) - no current updates

Communal resource event (Damarra) - still need to reach out to potential partner groups
Sustainability and public investment (All) - goal is to have new promo materials in time
for CVG and Twin Cities Pride.

We missed TC West Metro Asian Fair for 2026, will try again in 2027.

New Items

Reach out to former AF staff for volunteers (Damarra)

Reach out to security groups for the potential dance

Reach out to GPS regarding representation at Twin Cities Pride (Damarra)

Web consolidation proposal (Heather) - Currently we have two virtual web servers, one
for Anime Fusion and one for QCA. Now that the Anime Fusion website won’t be
consuming as many resources, and that server is on an operating system that is out of
support, Heather suggests moving the Anime Fusion website to the QCA server and
running both websites on a single server. Damarra and Heather have created a



slimmed-down static Anime Fusion website in the development environment which is
ready to be deployed to production. Both sites should easily fit on one virtual server,
along with backups, which can easily be used to recreate the full Anime Fusion website if
needed. The development environment for the Anime Fusion website will be
discontinued and replaced with a dev site for QCA. This would cut our monthly web
hosting expenses from $32.94 to $17.40.

Damarra motions to proceed with the proposed consolidation plan. Rico seconds. Both
vote yes on the proposal, with Heather abstaining.

Heather also mentions that the new websites will be designed with the free version of
Elementor. If we're able to get by without the Pro tools, we can save money by dropping
the paid Elementor subscription.

Open Floor

Chris: What was the original purpose of having the separate web servers?

Heather: The separate environments were set up by a previous web admin, possibly due to
concerns about security. It is Heather’s opinion that the concerns are not severe enough to
justify the additional expense.

Chris: Will there be security standards to protect personal information?

Heather: Without registration, and with all payments going through PayPal, we no longer have
any personal user information on our web server.

Chris: Do you have local backups?

Heather: We have backups on Digital Ocean, the Google Drive, and my personal computer.
Chris: Are there concerns about downtime with both sites on the same server?

Heather: The outages on the QCA website were caused by a lack of memory on the web server.
The resources on that server were increased some time ago, and there have been no issues
since. Both websites should be able to comfortably run on the same server.

Discussion: Organizational changes and feedback from public survey

e Many of our questions were regarding events in general to get input on strengths and
weaknesses of activities currently available in the community. This information will be
applied to plans for our own events.

e Some confusion from respondents on whether we’re a convention or a club. QCA owned
Anime Fusion but has never been a convention in itself - it started as a social club and
does its own activities. For the foreseeable future we are not hosting a convention due to
world circumstances and internal challenges. The changes we are considering regarding
the name and mission are for the parent organization, QCA. Anime Fusion did a rebrand
recently but that is unrelated to this.

e Some respondents commented that our planned refocus makes sense for the
organization. On the flip side, there is some concern that changes will cause us to lose



focus on our original values. Our aim is to maintain our core focus but shift the activities
around it to better suit that mission.

Revamped organization purpose, from Damarra:

The things that have made QCA/Fusion unique and memorable are the most important to hold
on to, as they bring special value to the community. As the years have gone on and the
landscape has changed, Damarra feels there are better ways to approach providing these
things. For example, we are not well-suited to educating others on Japanese culture.
Broadening our focus to animation and gaming in general opens up more opportunities for us to
effectively serve our audience. We also want to provide more social opportunities outside of one
big annual event. The goal is to support the education and intersocial health of our community.

Heather: Clarify our unique and memorable qualities?

Damarra: Bringing people together, providing safe and comfortable ways for people to express
themselves and learn about each other and be exposed to media and information they might not
be otherwise.

Rico: This change will allow us to be more specific about our mission, doing smaller targeted
things as opposed to a large general convention. There are plenty of cultural influences outside

of Japan that are interesting and exciting.

New name discussion:

New ltems
New org name ideas thus far:
Twin Cities Social Fusion < Social InFusion
< Fusion Social Club %+ Fusion Universal Social Interaction
< TC Animation Appreciation of Neighbors
< TC Fusion Events < Fanimation Fusion
< MinneFusion <+ FUSE
* Minneanimation Fusion = Fusion Universal Social Events
Society = Fu_sion Social Events
< Pop Fusion = Fusion Ultimate Social Events
* Fusion Event Society = Fusion Unconventional Social
AniMN Fusion Society Events

Top choices:
e Pop Fusion
e Social InFusion



Twin Cities InFusion

Fanimation Fusion

FUSE - Fusion Social Events (FUSE)

FUSE - Fusion Unconventional Social Events

FUSE - Furthering Understanding in Society & Education

New suggestions from Chris:
e Quality Community and Anime
e Fun Unifying Social Events
e Social Engineering

Heather expresses concern that a name focused too much on the social aspect might move us
too far away from the requirements of a 501(c)3, but does not know how valid of a concern this
is.

Draft of new Mission Statement:

QCA aims to promote the wellbeing of our community through a variety of activities and
opportunities for engagement by focusing on animation, gaming, and the cultural influences of
both.

This provides an opportunity to strengthen one’s intersocial development through mutual
interactions between different groups or classes. These experiences are significant in shaping

one’s personality, cultural awareness, and social dynamics.

The board members will reconnect outside of this meeting to select the new name for the
organization and finalize the new mission statement.

Next Meeting
Tuesday, July 7th, 8:00 PM on FCC. Reminders to be sent 10 days prior.
Damarra motions to adjourn. Amanda seconds. Passes unanimously.

Adjourned 9:51 PM.



FCC Chat:

*Heather*, 6/2/2026 8:06 PM: well presented

*Christopher Picotte*, 6/2/2026 8:06 PM: close enough

*Christopher Picotte*, 6/2/2026 8:06 PM: Pea cot

*Christopher Picotte*, 6/2/2026 8:06 PM: Thumbs up

*Christopher Picotte*, 6/2/2026 8:24 PM: Long press

*Christopher Picotte*, 6/2/2026 8:25 PM: Expensive replacement

*Christopher Picotte*, 6/2/2026 9:03 PM: waiting for

*Christopher Picotte*, 6/2/2026 9:34 PM: Quality Community and Anime...

*Christopher Picotte*, 6/2/2026 9:39 PM: Fun Unifying Social Events. is what you want to have.

*Christopher Picotte*, 6/2/2026 9:43 PM: Once selected, be sure to search for same or similarly
named businesses, that could become litigious.

*Christopher Picotte*, 6/2/2026 9:44 PM: Social engineering

*Christopher Picotte*, 6/2/2026 9:46 PM: Nya Nya Nya... &/



